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NOAA Libraries Advisory Committee (NLAC) 

Terms of Reference 

September 2013 

 

Purpose and Scope 
 

The NOAA Libraries Advisory Committee (NLAC) provides advice and recommendations to the 

NOAA Research Council concerning the structure and operation of the NOAA Library system.  

The NLAC addresses both short- and long-term needs of NOAA’s libraries. It works towards a 

vision of a NOAA library system that is sustainable and meets the most critical needs for 

researchers to continue accomplishing the NOAA mission.   

 

Membership 
 

The NLAC shall be composed of:  

 

(1) One member from each NOAA Line Office (LO), OMAO, and OCIO. These 

individuals should be management-level NOAA employees who are familiar with 

NOAA’s mission and have a background in scientific research or operations. The 

representative from each NOAA organizational unit shall be nominated by the 

respective LO or Staff Office, but appointed by the Research Council; 

(2) The Director of the NOAA Central and Regional Libraries; and, 

(3) One other NOAA librarian from outside the NOAA Central Library. This individual 

is expected to represent perspectives of NOAA library staff beyond his/her own 

library and to, therefore, consult regularly with other library staff about matters before 

the NLAC.    

 

The Chair of the NLAC will be appointed by the Chair of the Research Council for a term of two 

years upon a recommendation from the NLAC. The Chair position may not be held by the same 

person for more than two consecutive terms. The NLAC Vice Chair and Executive Secretary will 

be appointed by the NLAC Chair in consultation with Research Council leadership also for two-

year terms, subject to one renewal.   

 

The Chair will lead the NLAC, conduct meetings, guide tasks, and oversee progress.  The Vice 

Chair will fulfill the Chair’s responsibilities when the Chair is unavailable. The Executive 

Secretary will support the Chair and Vice Chair, coordinate the NLAC, manage meetings, and 

facilitate tasks. 
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Roles and Responsibilities 

 

The NLAC will: 

 Develop and submit to the Council an implementation plan for accomplishing the long-

term organization of a sustainable NOAA Library system.   

 Assist the Council in coordinating the execution of an approved plan.  

 Identify efficiencies in the provision of library services that can be achieved. These 

efficiencies could include, among other things, budgets, use of space, coordinated 

purchases and shared services. 

 Provide other recommendations and information to the Research Council as requested. 

 

The NLAC is authorized to create sub-committees as needed upon the consent of the Chair of the 

Research Council. Terms of reference for each sub-committee established will be documented 

and included on the NLAC section of the Research Council website. 

 

Meetings and Coordination 
 

The NLAC will meet regularly, with the specific meeting frequency driven by the requirements 

of its current activities and the direction of the Committee Chair. While meetings may be held as 

frequently as required or desired, it is likely the NLAC will need to meet at least once monthly 

until a draft implementation plan is provided to the Research Council. Members or their 

designated representatives are expected to participate and make every reasonable effort to attend 

scheduled meetings. 

 

Decision Making Process 
 

The NLAC will make decisions through informed consensus. When the NLAC presents 

decisional items to the Research Council for approval, it will provide a set of options with pros 

and cons. It also will provide a Committee consensus recommendation when one can be reached; 

otherwise, it will indicate the different views within the Committee. The Research Council is the 

final decision-making body for all Committee activities. 

 

Terms of Reference Revision Process 
 

The NLAC will review its terms of reference every two years, or sooner at the request of two of 

its members or of the Research Council, to ensure continued accuracy and relevance. If changes 

are warranted, revised terms of reference will be presented to the Research Council for approval 

before entering into force. 
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Appendix A: Background 
 

NOAA has numerous library facilities across the country. These libraries are characterized by 

dramatically different sizes and provide a variety of services. A benefit of the current 

organizational structure is it has developed over time in a way that serves the specific needs of 

most NOAA scientists who require library services to be successful in their jobs. This structure 

has also proved to work well in times of budgetary increases. However, when budgets remain 

flat or decline, it has become evident the current structure is not geared towards best identifying 

system-wide efficiencies or coordinating opportunities that might allow an increasingly efficient 

use of NOAA resources. The current inhomogeneous funding structure also can leave some 

library locations and services particularly vulnerable to reductions in budgets when those entities 

that are most directly served by the library system do not have a significant voice in the ultimate 

library funding levels. As many fixed costs associated with library services continue to increase, 

the sustainability of the library system itself, and thus the ability of NOAA to carry out its 

mission, could be at risk without an alternative strategic vision. It is clear scientists and librarians 

at the local level are in the best position to identify essential library services. Thus a centralized, 

top-down organizational approach could lead to degradation in important services unless there is 

significant consultation among the library providers, the library users, and those making the 

budgetary decisions. 

 

In 2011, the Research Council charged an Ad Hoc Committee on Libraries to perform work in 

two phases. In the first phase, the Committee assessed the current state of libraries in NOAA 

with respect to budgeting and funding for library materials. The Committee gave its report to the 

Council in November 2011. 

 

In the next phase, the Committee surveyed users and librarians to develop a more detailed picture 

of libraries in NOAA. The survey revealed those NOAA users who responded greatly value their 

libraries and the wide variety of services they provide.  The action plan the Committee developed 

described total library costs, staffing, and space; it recommended NOAA move forward with a 

four-part approach to create a more effective library system by providing: (1) a set of core 

resources available to all NOAA staff; (2) a NOAA Institutional Repository to preserve and 

provide access to all NOAA digital intellectual output; (3) a strategic communications and 

education plan; and (4) an improved NOAA library organizational structure. The Committee 

made its Phase II report to the Research Council in April 2012. 

 

In early 2013, the Management Oversight Group (MOG), with the help of the NOAA Executive 

Panel Libraries Task Force, arrived at a specific vision for making the NOAA library system 

more sustainable, while still meeting the most important needs critical for researchers to continue 

accomplishing the NOAA mission. The vision consists of both short- and long-term objectives.  

First, the Line Offices that have an interest in doing so will move towards regional libraries 

within a few years. Gradually then, the current expectation is NOAA will move toward having a 

virtual library with a single facility housing the print collections not yet digitized and archived 

informational materials NOAA wishes to preserve. While the MOG laid out the overall vision of 

library reorganization, the details of how to reach the goals were left to be determined during the 

implementation phase.  


